


The First District continues our commitment to provide effective community based correction
supervision and servicés individuals placed under our jurisdiction. As we have transitioned baak to
more normal way of doing our work, | am extremely proud of the great work staff did duripaitiemic

to continue providing quality supervision.

During the lastfiscalyedr 0 new probation/ parole officer 10
Risk-Revised instrument as well as the DRA@BC revsed instrument. During the lagear staff
completed the IRR assessment at a 91% proficiency rate, which is excellent. DiRAPRshowea
100% scoring accuracy rate. We recogni zeneads n
to provide the best opportunities under supervision. Completing the risk instruments casréicdy
foundation of this work.

| also want to recognize the great effort of our staff completing 99.4% of mandeatoring. Only one

staff person, who had some medical issues, was unable to meet all of the expectations. It is thrdortant

staff are provided training to better do their wollssistant Director Denise Cooper leads effert for
this CQIl work. She and her staff do an excellent job ensuring staff are provided trenidt@sist updated
training.

During the pandemic, mhoof our contacts with clients was via virtual meetingsluding manygroups.
In fact, we were able to expand the number of groups offered and have capacity to grouvigéo the
highest risk clients under our supervision. We continue to expand this capacégphédsized evening
and weekend groups.

In addtion to our continued efforts to improve our outcomes with clients, we also continue to amdress
physical plant. The largest projects were the completion of the window replacement and ddbestos
removal at the Waterloo Residential Correctional igcilWe were also able to upgrade thuedicles
across the district. All said we spent nearly 1 million dollars addressing some signifiiaté¢nance
issues.

| appreciate the support we receive from the First District Board of Directors. They haneregeerest
in the work we do in our communities. | also want to thank the staff of the district forothgoing
commitment to do great work. The past couple of years created some challengingntinties staff in
the Ist District handled it like tre professionals and ensured clients wergmstfided quality supervision
and service from this agency.

Sincerely,

b

Ken Kolthoff
District Director

Page2 of 36 First Judicial District FY22Annual Report

al




Vision, Mission, Values &Beliefs Goals 4
Strategic Plan 5
Department Overview. 7
First District Offices & Facilities 8
Table of Organization 9
Board of Directors, Exeative, and Advisory Committees--------------- 13
Program/Treatment Services Overview 14-25
9 Drug Cours 14
1 lowa Domestic Abuse Progras 15
1 Swift, Certain, andrair Program 15
1 Mental Health Jail AssessmefatDiversion 16
1 Mental Health ReéEntry 16
1 Sex Offender Treatment Program 17
1 Electronic Monitoring 17
9 Field Srvices Division 18
1 Standard anthtensive Prelrial Services 19
9 Low Risk Probation 20
1 Intensive Proétion and Parole 20
i StandardProlation and Parole 21
1 Presentence Investigatien 22
1 ResidentiaFacilities 23
9 Community Service Work 25
Financial Information 26
Supplementary Statistical Information 28
Quick Facts 30
Intern/Vo lunteer Services 31
Special Recognitions 32

Page3 of 36 First Judicial District FY22Annual Report




VISION

!

. AN [OWAL \
WITHINOOMORE:
VICTIMS:

MISSION

Creating Opportunities for Safer Communities

VALUES & BELIEFS

Peoplecan change
Our efforts help make people safer
We must work as a team if we are to succeed
Every person should be treated with dignity and respect

GOALS

x  To implement evidenebased practices in treatment and supervision for the purpose of
supportingconsistency and decreasing recidivism.

x  To increase offender satisfaction in their treatment and supervision experience.

x  To embrace diversity through enhancing sensitivity to differences, recognize the
commonalities, and respect the uniqueness of all iddlals.

x  To provide training to all staff consistent with their job responsibilities and the
department s mi ssi on.

x  To provide a safe environment for visitors, employees, and offenders.

x  To provide technological and information resources for staff to moegftiy and
effectively do their jobs.

x  To provide office space and residential facilities which meet the needs of the offenders
being served.

x  To provide accurate and efficient accountability in all fiscal activities.
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Priorities, Goals, & Desired Outcomes

Strategic Priority #1: Identify and focus resources toward individuals most likely to reoffend.

Strategic Goals:
1  Continuously review data and make evidenioased decisions.
1  Complete thorough investigations and provide to the court prior to sentencing.

1  Support sentencing options that provide individuals an opportunity to change
while prioritizing safety to the community.

1  Assess all individuals placed undepsrvision to make informed decisions for
supervision levels and programming needs.

19 Deploy techniques that enhance offender
complete treatment successfully.

1  Work with the institutions to effectively transition offendegturning to the
community.

Strategic Priority #2: Focus on evidence based and researtirmed practices for improved
offender success.

Strategic Goals:
1 Investin program models that reduce recidivism.

Support supervision and treatment opportunities for mentally ill offenders.
Use cognitive behavioral and social learning models.

Continuously review and evaluate offender program effectiveness.
Expand continuous quality improvement processes.

Measure pocess, practice, and outcomes.

Monitor the quality and performance of implemented program models to
ensure recidivism reduction outcomes.

1  Expand collaboration with other agencies, organizationscamsmnunity
partners to better utilize resources andrionp outcomes.

= = -8 -8 -8 -2

Strategic Priority #3: Funding and budget focused toward staff resources, tragmal,
equipment to carry out the agency mission at the highest level.

Strategic Goals:
1  Improve supervision success rates by providing staffing sufficdeoifénders
risk and needs.
T I ncrease the use of Abankedod casel oads
manageable workloads for high risk caseloads.
1 Increase residential officer positions to improve accountability and compliance
monitoring.
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1  Adequatelystaff secretarial, cook, and maintenance positions.

1  Allocate and restructure management staff to improve ability to effectively
train, support, and provide guidance to staff districtwide.

Desired Outcomes:
1  Evidenced based decisions supportomgg-term public safety
1  Adequate fiscaligpport to carry out the agennyission at thdighest level
1  Responsible use of taxpayer doltawffenders will be effectively monitored
for compliance and accountability while being provided opportunities for
successful gpervision
1  Quality Assurance ang@ontinuousQuality Improvement

Will have regularly scheduled training and booster opportunities.
Case managers will h@roficient in the use of assessment instruments.
Offenders will be supervised at an appropriatellev

Offenders will be referred appropriately to interventions, internal as
well as external, to effectively address their needs.

cCccoc
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The First Judicial District Department of Correctional Services is an agatalylished under lowa Code Chapter

905 to provide correctional services throughout the eleven counties of Northeast lowa, comprising the First Judicial

District.

In October of 1973, the first efforts at establishing commdpétyed corrections in the EirJudicial District
revolved around a Waterloo based agency established to provide correctional services in Black Hawk, Grundy
Buchanan Count i-@xsuntnya nizap & rhtemdinftr iof Court Service

In late 1974, a similar office was establishedielwein to provide correctional services in Fayette, Chickasaw,
Clayton, Howard, Winneshiek, and Allamakee Counties.

In November of 1976, the two agencies were merged into one to provide most of the basitttptienal services

in nine of the elevenounties of the district and a limited level of service in Dubuque and Delaware Counties. |n

1977, al | el even counties merged into one agency
Services. 0

Early efforts to establish a residiemtfacility/probation office in the WaterleGedar Falls area finally paid off in

late 1976 with the establishment of a residential facility in the old Ellis Hotel building in downtown Waterloo. A

second residential facility was leased in 1978 in Dubadgja® old house on Garfield Street. In November of 1981,

and

Waterloo probation staff separated from the residential setting and moved from the Ellis Hotel to the current

Waterloo Probation/Parole Office at 527 B Sreet. In 1984, a 3bed facility was hilt in Dubuque on Elm Street;

and in 1985, the Waterloo Residential Facility moved from the condemned Ellis Hotel to a newly constructed 56

bed facility at 310 East6Street.

On July 1, 1984, the State Department of Corrections turned over the adationisbf all communitybased
correctional services to the eight judicial districts, bringing on Parole, Compact Services, and Work Release

for

those inmates released from prison. The Work Release Facility in Waterloo had been in operation since November
of 1971. In March of 1991 an addition was completed to the Waterloo Residential Facility to house Work Release

and Administrative Offices. In this transition Work Release expanded frordbad€@acility to a 64ed multi
program facility.

In 1992, a32-bed multiprogram correctional facilitwas completed in West Uniolm 1995, an &ed epansion

was built creating a 4Bedco-correctional facility. In 2001 an additional 8 beds were added, raising capacity to 48.

In May of 1999, the Dubuque Field SericOffices moved to a new location at 745 Main Street. In early 2001, a

44-bed expansion of the Dubuque Residential Facility was completed bringing the total design capacity to 80 beds.

In June of 2004, the Oelwein Field Services Office moved to 1584 $oeterick Street in Oelwein. In April of
2005, the Decorah Field Services Office moved to 1014 South Mill Street in Decorah.

InJune2 011, construction of the Waterl oo Womends Ceint ¢
This new faciliy is dedicated to serve female offenders in the Waterloo area. The center combines both residehtial

and field services programming with 45 residential beds and office space for probation officers and other staff
The First Judicial District Department Gbrrectional Services provides a comprehensive program of community

correctional services, including: Pimal Services, Prsentence Investigations, Probation Supervision, Residential
Correctional Facilities, Work Release, Partit¢erstatesCompact Seriees and Special Programs.
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Vacancies:
Probation/Parole Officer II-Qel,
(3) Probation/Parole Officerll

Community Treatment Coordinator

[.50) Secretary

.
Board of Directors
|
-
District Director
Ken Kolthoff
>

-
Assistant District Director

Denise Cooper

Division Manager

Missv Schneider

( Administrative Officer
Kristin Blaylock

~

Division Manager

Al Hoff

Division Manager
Johnny Hill

s 5
Office Manager
Laurie Thoma

.
-
Secretary
Jean Johnson
.

Personnel Specialist
Lari Fox

)

|

Secretary
Mara Qhrt

Secretary

Secretary
Sheila Walbaum
[ Krista Petersburg

Secretary
layme Meers
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-,
Treatment Serv. Mngr,
Mike Schreck

-
Executive Officer
Ross Todd
- ~
Executive Officer
Brad Gordon
L
s ™
Executive Officer
Tyler Granherg
.

. ™y
Systems Administrator
Howard Haus
- ~,

Systems Administrator

Ryan Wehrman




Al Hoff
Waterloo - 5 St.

Prob/Par Spry Il

Dave Campbell
Waterloo - 6™ Street

SaraGeiger

L Comm TreatCoord

Proh/Par Officer Il
Shawn Chestnut

.
Marvin Spencer Prab/Par Officer Il Prob/Par Officer 1l
Doug Dietz Chris Clapp
L— .
e —_—————————, Ty T
Proh/Par Officer Ill Proh/Par Officer i Proh/Par Officer Il Proh/Par Officer |l Prob/Par Officer I
Tim Gillam Mike Yates Luke Aldrich Dan Blaylock Dan Grasser
h
-
Proh/Par Officer Il i
: Prob,/Par Offi 1l
Proh/Par Officer Il MFNOH'EE’” Chad Mackie L Sar:rmsel;er Prab/Par Officer 1
GregTovar Julie Weber lennifer Wymare
- ) (
s ™ ] Eroh/Par Officer Il Bldg Maint Coord.
) Par Officer I d
Brab/Par Officer Il iml."'c)b h Alison Rooff L Blake Burton Proh/Par Officer 1l
Nick McGovern nele Ltherhauser b Dean Milius
—
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L Michelle Shepherd

Proh/Par Officer Il

Proh/Par Officer Il
RobertCapelle

r Broh/Par Officer Il

L Pat Weber

Prgh/Par Officer Il
Diana Lindquist

B Broh/Par Officer Il

Rob Wymaore

-,

Proh/Par Officer Il

Janis Wren

r Proh/Par Officer Il

Lisa Dow

Broh/Par Officer Il
Hope Crimming
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Jon Regg

Al Hoff

Woaterloo Facilities

)

Residential Supervisor

Chris Corshie,
' Ty
Reszidentizl Cfficer
L=uren Frijs
"
‘ y Camm TrestCoond ||
Residentizl Officer Zam Shoser
Princess Ephraim
",
Comm Trest Cogrd ||
Residential Off Gayle Clark
Izx Thuringac

—
Residentizl Officer

Ric Dvkstra

Residential Manager ]

Residentizl Officer
Michzel Hightower

Rezidential Supervisor
Tracy Victoria

—
Residential Officer

Lzne Carlson

Residentizl Officer

Brendzn Hapoel

Residentizl Cfficer
Terrance Freeney

Prob/Par Officer 1

Dawn McFarlane

Residentizl Officer

Residentizl Officer

Ryan Duzsar

Darcy Wine

Residentizl Officer

Richard Howard

{

Prob/Par Officer |

Kari Yates

Residentizl Officer

Reszidentizl Officer

lesse Waolf

Gunnar Eveland

Residentizl Officer

David Hacker

QY
Residentizl Officer

L Vacant-loens
=

=
Reszidentizl Officer

Vacant-Krempees

o
Residentizl Officer

L Vacant-Tiorensen

e,
Reszidentizl Officer

Mzte Sorensen

e —
Residentizl Officer
Todd Sprasue

Residential Cfficer
Mathan Zzbe|

Prok/Par Officer |
Azron Fadhaskl
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Blde Mazint Coord. ||
Ryan Mitchell

Residentizl Officer

Residential Officer

Rebecsz Sokal

Rzndv Petty

Prob/Par Officer|

Blzke Knoll

First Judicial District

Wilmot Wellington
.

Residentizl Officer

Residentizl Officer
Resis Baskerville

t

Prob/Par Officer |

Scott Weltar

Frob/Par Officer |
leffCanrad

-
Rezidential Manager
Bob Ames
Residential Supervisor
Prob/Par Officer (Il lamekia Sanders
Crystal Lysns
L.
— —_—
—_—
Efﬂ.h.lrFfar Cfficar Il - Residentizl Officer Residentizl Officer
L Jamie Burton Scott Mickle Carmen Colemzan
' R
Brah/Par Cfficer Il —| Residentizl Officer | | Residentizl Cfficer
Christina Epdhazki Ashley McGraw Michelle Keller
.
-
RLE:'QI_PEJ;QE:EF I - Residentizl Officer | Residentizl Officer
L urie Feidets Ginzalones Brenda Schmidtke.
.
-
Prok/Par Officer 1 " ("
Stacy MicHone - Residentizsl Officer Residentizl Officer
_ Juanita Valdez | Cameron Schares
-
Gomm Trezst Cogrd " )
Laurz Brusss — Residentizl Officer Residentizl Officer
\, L Vacant-Brouwer B Rhodes Dalan
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Residential Officer

—
Residentizl Officer

Kaitlynn Hess Timiz Gillam
™) g 7
Proh/ParOfficerl [ | | Proh/ParOfficer|
Brauwer-Pend EazchaFields




{ Johnny Hill ]

Residential Manager

Wendy Lyons

S
Prob/Par Officer |

Rozslznes
,

o

Prok/Par Officer|
Tirm McFarland

L

—_———

Prob/Par Cfficer|
Riley Gzllzsher

FProb/Par Officer|

lessica Housglns

Prob/Par Officer 1l
Stacy Firzlsfl

—_—

Prob/Par Officer 11

Kelly Francois

—_—

Prohk,Par Office 1|

————————
Secretary

Laurie Waldkilie [

Tracey Hantges
-
Blde Mzint Cogrd
Christopher Matlock
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Residential Supervisor

Emily Wulfekuble

Residentizl Cfficer
Tanner Michals

—{ Residentizl Officer

James Starks

=
Reszidentizl Officer
Shakizh,Bell

_
Residentizl Officer.
MitkKenzig Eckert

Residentizl Cfficer
Alex Kanler

Residentizl Cfficer
Kody Hampton

Residentizl Officer
Joseph Janauch

Residentizl Officer
lezsicaRees

Residentizl Officer
Rikki Demers

11 Residentizl Officer

Terriznna Black

Residentizl Cfficer
John Ratcliff

Residentizl Officer
Elizabeth Rausch

First Judicial District

Comm Trest Cord
Ryan Kelley

-

- ) - Residential Manager
Prob/Par Spry |l Residential Supervisor Cene Bries £
Traci Suarez Sherri Migne. Bries
“
Par Offi n Residentizl Officer I _— E_[_qlilflfPa::DFﬁcer I
mmath;r cEr Allison Trenksme =ve Lrasry
Russin — P ———
Comm Trezt Coord A
— Pemﬂt:r.&eth-l Residentizl Officer - E;g_h,,:’F‘ar DFH{F" I
Prak/Par Officer Il Ron Jmashl Keith Kawarik
Paul Klaft —_—
—_— . )
e —— Residentizl Officer Secretary
Prok/Par Officer I M
Prab/ | Eizsbeth clark-1 Jordan Shermsn Tammy Moser
Par Officer Il -
., o
hant
Prab/Par Officar I John Fels
Kathy Dunt.
E_[;gh,.‘ill“a;DFﬁcerlll Seth Bannette . g
\ ity Resmey - Residentizl Officer
—_— Brizn Stzmmayar 4‘ Cogk J
Secretary \
Treat L. Fonenhazen.Z5
Camm ) m Denise Mey ( : . A
TeanaWillizms Residentizl Officer
—_— — Jirn Schiller Gomm Tre=t Cord
.
Prob/Par Officer I Secretary - -, Andrew Smith
Wes Schilling Wendy Munzsr Residential Officer
b Vacant-Stein/aze
h \ Proh/Par Officer 1l
S — 4‘
Prob/Par Officer I = Chad Besrmann,

Heidi Hutchoraft

Proh/Par Officer|

TessaWilson

Residentizl Officer

Prob/Par Officer 1

Rznese Simpson

Prob/Par Officer 1l

Brizn Eizenbamedyd

Prob/Par Officer 11

Dzve Eizhach

T

Prob/Par Officer I

Ansi Becker

P
Secretary

Melissz Weber

ey

P—————
Secretary

Kelly Merz.
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—

Prob/Par Officer 11

Amanda Masvik

Hezther Bacthold

-

Residentizl Officer

Bresnnz Dushong

e
—_—

Residentizl Qfficer.

lzn Kemp

-

e

Residentizl Officer

ChrisPags|

—_
Residential Cfficer

VacantKpzalks

.

FProb/Par Officer 1|

Kriz Kovarik

.,
—_—

Prob/Par Officer 111

Britlyn. Franzen

e

-,
A

FProb/Par Officer 1|
lodi Reeg-—-0

Prob/Par Officer Il
M., Houlihan

Prob/Par Officer I
Katie Dunt.- Osl

Prob/Par Cfficer |
Randi Hummel

Proh/Par Officer | W
Dustin Steinlzes




1st Judicial District Department of Correctional Services Board oDirectors
(*Indicates Executive Committee Member)

Allamakee County oo Larry Schellhamméii Vice Chalir
Black Hawk County --Craig White
Buchanan County- oo -Gary Gissel
Chickasaw County e Tim Zoll*1 Chair
Clayton County:----------=-=-mmmmmm oo Steve Doeppke
Delaware COuNtyf------==n=mnmmmmmmm oo Shirley Helmrichs
Dubuque CouNty-------=--=-mmmmmmmm oo Ann McDonough
Fayette County------------------ ----Marty Stanbrough
Grundy County------------------ ----Vic Vandehaar
Howard County------------------ -Pat Murray
Winneshiek County------ Gary Rustad
Judicial - Lena Heit
Judiciat et Teri Schmitz
Judicial - Les Blair
Eastern Advisory e e R John Shook
Northeast Advisor-------------=------- Jason Howe
Western Advisory--------------- - Lynn Neill

Eastern Northeastern Western

Jeremy Jensen Angela Nelson JoAnn Finkenbinder

Valerie Bell Jason Howes Lynn Neill

Karen Hoeger RobertHarri Leon Mosley

Joseh Kennedy Charles Woodcock

John LeClaie Bill Wolfgram

John Shook

John Markham

Dawn Hall
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Available inBlack Hawk Dubuque and Delaware Counties

Drug Court representsrentraditional approach to criminal offenders who are addicted to dRagker
than focusing only on the crimes and punishments, Drug Caotatempts to solve some of each
i ndi v undarlyng preblemsThe programis built upon aunique partnershipetween the criminal
justice and drug treatment communities, one which structures treatment intervention around the authprity
and personal involvement of a single Drug Court Judge.

TheDrug Court Teams utilize a group of pradesals consisting of the following members:

Drug Court Judge
County Attorney
Defense Attorney
Probation/Parole Officer
Law Enforcement Representative
Substance Abuse Treatment Provider

Drug Court is dependent upon the creation obaadversarial courtroom atmosphere where a single
Judge and dedicated correctional and treatnstaff work together toward tikemmon goal obreaking
the cycleof drug abuse and criminal behavior. An environment with cleaegplitit rules is creatednd

A

a participantdés compliance is within their own

The mission of Drug Court is to enhance public safety and benefit the community through a judiciglly
supervised, collaborative effort to more efficiently work with substance abusing offettuenehy
reducing recidivism and associated crime.

Drug Court Totals
Active on 7/1/2 26
New Admissions 31
Closed 19
Active on 6/30/2 39
Tot al s & 57
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Available Districtwide

lowa law mandates anyone convicted of domesiitisemust complete théowa Domestic Abuse
Program (IDAP). This program provides group educatsond treatmenfor offenders who have either
been convicted of domestic abuskarges or who have a pattern of abusiveak®r within their
relationships. Classes are offered at a varietynodégito accommodate offender persaudledules. To
complete the program, participants must attend 24hwo sessions and satisfactorily complete all
homework. In addition, all padipants are responsible for paying for their classes.

Active on 7/1/4 514
New Admissions 344
Closed 298

Active on 6/30/2 536
Tot al S 1 858

Availablein Black Hawk County

The Swift, Certainand Fair (SCF) Program continugsoperate in Black Hawk County. The target
population includes probation clients with a history of substance abuse issues-@othptiance on
supervision. Under the SCF Prograati, participants are required to call in daily to see if they are
required to report to the Residential Facility for drug testing. In addition, all violations are addressed
immediately by the Court.

Active on 7/1/21] 84
New Admissions 35
Closed 54

Active on 6/30/22 67
Totd sSserve 119
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Available in DubuqueBuchanan, Delaward&remer,and Black Hawk Counties

Community Treatment Codinators in all thre®ivisionsconduct mental health screenings on individuals
incarceratd in local county gils to determine if appropriate services exist within cbenmunity that
would allow the offender a suitable placement alternative in lieu of prison .of f@dughcollaboration
with multiple community agencies, eaatd i vi dual 6s ment al heal th ne
with issues related to housing, medications, provider support, and apmamnietctional supervision.
The Community Treatment Coordinatongay superviseoffenders in the communityr makereferrals to
variousmental healtlprograms within the Departmerithe Mental Health Jail Assessment Program has
proven to bea valuable asset the First District in our efforts to more effectively adsisthe needs and
issues ofmentally ill peoplein the correctional system.

Mental Health Black Hawk | Bremer | Buchanan | Delaware | Dubuque
Jail Assessment Programs County County | County County | County

Number of Offenders screenedFiscal

Year 202 135 7 13 18 122
Number of Offenders released from jail to

the community with services provided 95 4 9 10 81
Number of Offenders released from jail to

Residential Care Facilit¢risis Placement 35 0 2 1 34

Available n BlackHawk County

With the growing prevalence of mentally ill people on correctional supervision, the need to offer mo
rehabilitative options in conjunction with specialized supervision has become necéssdgpartment
has a total of fourProbation/ParoléOfficers specifically assigned to supervise higtk/high-need

mentally ill offenders in Black Hawk County. These agents supervise male and female offenders on pre

trial, probation, parole, and ihé Waterloo Residential Facilitie§ Me nt al -ehemay ® hi Re a
term used to identify thisffender population.

Mental Health Re-Entry
Active on 7/1/4 138
New Admissionsg 141
Closed 117
Active on 6/30/2 166
Tot al s & 279
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AvailableDistrict-wide

Program staff for th&OTP unit includes 18pecialized Probation/Parole Officers located across the
District. All sex offenders are supervised at an enhanced level of supervision and are expected to
participate in treatment provided by tEpartment. Various assessments are used to determine
individual risk and ascertain treatment needs and goals. Testing instruments thechaggraphare
used to verify information about sexual agewy patternand monitor compliance with supervision
conditions.

Specialized SOTP Treatment groups using the Good Lives curriculum are conducted hy
Probation/Parole Officers in the Sex Offender Usitperusion of the SOTP unit has bestieamlined

in orderto more efficientlyaddress the complexities of specifivs for sex offenders, sex offender
registry issues, increased periods of supervision, electronic monitoring requirements, and ithe
development of more uniform programming across the District.

Sex Offender Treatment & Supervision
Active on 7/1/4 318
New Admissions 100
Closed 82
Active on 6/30/2 332
Tot al s €r v 418

Available Districtwide

v

Electronic monitorings used to enhance offender accountability through the use of sophisticated
technology. It is a cosgffective tool used to assist officers in monitoring the whereabouts of offenders
in the community. Electronic monitoring is used primawith sex offenérs. As mandately lowa
law, sexoffenders may be required to wear electronic monito(iitlg) devices oglobal positioning
system (GPS) units depending on their crifflee movements of an offender can be tracked by the
GPS and viewed via computer by Department staff.

Global Positioning - Satellite
Active on 7/1/4 81
New Admissions 197
Closed 199
Active on 6/30/2 88
Tot al S €r v 278
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The majority of offenders supervised by the Department of Correctional Services are monitored
by staff in the Field Services Di this categony. O
typically includespretrial supervision, variouprobation supervision levels, and parolde
following pages include infonation about the numerosspervisiortypesand services provided

by the Field Services Division.

Offenders Served in Field Services

m Pre-trial Release with
Supervision 1,575

m Parole 904

m Interstate Compact
Probation/Parole 221

m Probation 3,313

m Special Sentence 214

Field Services Successful Discharges

m Pre-trial Release with
Supervision 1,046

m Parole 232

m Interstate Compact
Probation/Parole 50

m Probation 778
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AvailableDistrict-wide

The Department establistl PreTrial Services in 1974Arrestees are interviewed in local jails and
are assessed for their likebod to be present for futureoGrt appearances and their potential
danger to the community. Recommendations to the Court for release may include release on own
recognizance, release wisupervision, release on bqmat release on bondith supervisionlf
release with supervision srdered, the defendant is mitmmed to assure attendance aiu@
appearances and compliance with conditions of reldastendants aresupervised until the
disposition of their cases or until further Court order.

Standard Pre-trial Supervision
Active on 7/1/2 555
. . New Admissions 1,020
Pre-Trial Interviews Closed 1.194
Com o) | et e :d]_’gﬂ\ Successful Completion 1,046
Unsuccessful Completior] 21
Administrative Closure: 127
Active on 6/30/2 425
Tot al s & 1,575

Available in Black Hawk County

An Intensive Prdrial SupervisiorProgramwas initially established in 1986 help alleviate jail
overcrowding in Black Hawk Count§even after the construction of a neaunty jail, Intensive
Pretrial Supervision has continuetb provide services for highsk defendantswho may
otherwise remain incarcerated. The program is aeffsttive alternative to incarceration for
people awaiting further Court proceedings ieitltases.

_ ) Intensive Pre-trial Supervision
Intensive Pre-Trial Active on 7/121 166
Interviews New Admissions 246
\ Closed 257
Compl et edd5F Active on 6/3022 155
Total served F#2 412
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AvailableDistrict-wide

The Low Risk Supervision Program was developed to remove the majority of low risk offenders
from standard supervision caseloads in order to address high caseloads for standard officers in
costeffective manner. Offendeparticipate in a group intake where they are informed of their
courtordered obligations and responsibilities for supervision. Once their obligations are met, they
may be elighle for discharge from supervision

Low Risk Probation
Active on 7/1/4 952
New Admissionsg 426
Closed 493
Successful Completion 400
Unsuccessful Qopletions 29
Administrative Closure: 26
Intermediate Sanctio 38
Active on 6/30/2 887
Tot al s & 1,378

Avaiable in Black Hawk County

Domestic Violence offenders wiave been asssed as highisk andrequire more assistance and
supervision than those on standard probation or parelplaced on Intensive Supervisidimese
offenders may be subject tmcreased contact standards, frequent home visits, curfews,
surveillance, and may be required to wear electronic monitoring devices. In addition, these
offenders are required to participate in lowa DomesbeseProgram groups and regularly report

to the Domestic Violence Court.

Intensive Probation & Paroled Domestic Violence
Active on 71/21 76

New Admissions 69

Closed 66

Sucaessful Completion 40
Unsuccessful Completior 20
Administrative Closure 3

Intermediate Sanctio 3

Active on 6/30/2 116

Tot al S 1 145
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Probation: Offenders are placed on probation after being found guilty of a criminal offense.

They typically receive a jail or prison sen

they arethenplaced on probationThis sentencing optiogives offendersan oppatunity to
correct their behavior while remaining in the community.order to effectively address
criminogenic needs, offenders participate in an assessment process, case planning, and
appropriate treatmenfrobationOfficers monitor complianceith sypervision expectations,
work with offenders tdacilitate behavioral changand report progreds the Court.

Parole: Offenders are granted a parole as authorized by the lowa Board of Parole either
directly out ofa state institution ofrom a Work Releaseacility. The 1% District Re-Entry
Coordinator works with prison counsela@nsd reentry coordinatorto helpfacilitate a smooth
transition from incarceration back to the communRgrole Officersconduct assessments,
make referralsfor treatmeh and assistance, facilitate lifestylehangs, and monitor
compliancewith parole conditions.

Probation (all Specialties included)
Active on 7/1/2 2,020
New Admissions 1,293
Closed 1,080
Successful Completion 778
Unsuccessful Completion 266
Administrative Closures 36
Active on 6/30/2 2,018
Tot al S 1 3,313

Parole (all Specialties included)

Active on 7/1/4 563

New Admissions 341

Closed 427

Successful Completion 232
Unsuccessful Completion 107
AdministrativeClosures 6
Intermediate Sanctio 82
Active on 6/30/2 499

Tot al s & 904
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The PreSentence InvestigatidiSl)is a cetailed report provided to theoGrt prior to sentencing.
Because the Couhias considerable discretion in most cases, it relies on the report to provide an
accurate and objective description of the individual and their background. The report includes
details regarding an i ndiabusedisgswesooss hisony,ifamiyn a |
education, employment, and other pertinent information. Also inclackgatoposed correctional

and treatmenplars to meet the needs of the offender and safeguard the piihally, a
sentencing recommendat from the Departments madeto the Court. The Pf8entence
Investigation report also provides valuable information to other correctional staff who later
supervise the offender.

Pre-Sentence Investigations by Offense Type
350
300
250
200
150
100
50 .
0
Property 313 Drug 260  Public Order 185 Violent 246 Other 56

Pre-Sentence Investigations by
Offense Class

Offense Class Total | Percentage
A Felony 3 0.3% Pre-Sentence Investigations
B Felony 43 4.1% by Form Type
C Felony 228 21.9%
D Felony 530 54 % Form Type PSI Count| Percentage
Felony- Enhancement Long 310 29.26
to Original Penalty 61 5.8% Short 721 68.0%
I\A/Iggc;avated » 0.5/ Pre Plea 29 2.8%

isdemeanor 8%
Serious Misdemeanor 27 2.5% Total/Percent 1,060 100%
Simple Misdemeanor 2 0.2%
Other 2 0.2%
Total/Percent 1,060 100%
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Residential Supeision is provided in all foufacilities for the following types of offenders:

Work Release

Operating While Intoxicate@21.J
Probation

Federal

Direct Sentence/Alternative Jail Site
Interstate Compact

Parole

Pretrial Release

X X X X X X X X

Offenders arecommitted toResidential Ecilities either by ©urt order throughthe Corrections
Continuum,or as orderedby thelowa Board ofParole In addition,Federalresidents may be housed

in residential facilities via a contract with the United States Bureau of Prisons. Offenders may b
placed in facilities on several different legal statuses such dsgirerobation, parole, work release,
and federal.

First District Facilities provide safe arscure environmentghich areconducive to positive offender
change. Offenders progress through facility programs via a level system, whereby privileges a
ganed througlcompliancewith program rules and treatment objees Programming is individually
tailored tomeet offendeneed andmay includesecuring and maintainirgmploymentparticipating

in an educationprogram performingcommunity servicevork, substance abuse and mental health
counselingandcognitive behavioral treatmen®robation/Parole Officers assist offenders with money
management to ensure they meet tli@ancial oblgationsincluding victim resttution andchild
support. Facility residents also pay rent to the facilithich hels defraythe coss associated with
their stay.

Program Utilization Summary (R & VC Beds) ..
New admissiong
QC“VGA gn 7/1/2 ng 15t District Facilities
ew Admissions : .
Closed 635 Fiscal Year 22:924
Active on 6/30/2 311
Tot al Se2rved 1,162
Average Daily Population
Total Bed Capacity=323 Waterloo Residential Facility 98.58
Male=252 Waterl oo Womends C 29.54
Female=71 Dubuque Residential Facility 72.76
West Union Residential Facility 51.92
Total 252.80
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Wo me n 0 s ,Bed Capacity=4f lBemaleSOnig n ¢

Bed Capacity=48
Male=40, Female=8

West Union Residential Facility

Dubuque Residential Facility
Bed Capacity=80
Male=62, Female=18

e

Waterloo Residential Facility, Bed Capacity=150 Males Only
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State Work Release 166G
Special Sentence 178

OWI Continuum 40 1l
Jail (Designated Site) 75—
Pre-trial/Parole/Other 471

Residential Facility New Admissions

Probation 484 | ——

Federal 95 IS

0 100 200 300 400 500 600

Available Districtwide

The F!'District is committed to helping restore harm done to the many victims in our communities. O
method used to help accomplish this goal is for offenders to perform community service work in our
neighborhoods. While this labor certainly benefits the conityib can also provide opportunities for

offenders to learn job skills and develop a sense of responsibility to society. There are several option
how and why community service work is ordered and incorporated into programming. These may include:

A

A

Community Service SentencingOffenders areordered by the Court to perform community
service work as part of their probation conditions.

Community Service In Lieu of Payment for Court Fee®ffenders may perform community
service work in lieu of paying Exted court fees, if approved by the Court. Community service
work cannot be used to repay any victim damages or victim restitution.

Community Service as an Intermediate Sanctiddffenders may be ordered by the Court or the
Corrections Continuum Commiteo perform community service work as a penalty for violations
of supervision.

Community Service as a Component of the Level Syst@ffenders may be required to perform
community service work in order to advance through the Residential Facility Leveh$yshich
determines eligibility for furloughs and successful discharge from the facility.
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TOTAL
REVENUES
BY SOURCE FY 2022 FY 2021 % Change
15,553,86 15,219,26 2%
1,208,71] 1,541,95 -22%
529,39 465,33¢ 14%
Offender Fees
(Detailed Below) 2,100,50 1,791,33] 17%
lowa Domestic
AbuseProgram
Support 202,21 180,21 12%
Intra -State
Transfers 0 995,481 -100%
Interest 8,09¢ 6,006 35%
Other 28,63 23,49( 22%
Previous Fiscal
Year Carryover 1,123,36! 869,35( 2%
TOTAL 20,754,80 21,092,43 -2%
v
Offender Fees
Collected FY 2022 FY 2021 % Change
Residential Rent 1,442,74( 1,139,14 27%
Residential Day Reporting Feeg 168,61 131,68 28%
Supervision Fees 437,86/ 458,10( -4%
Program Fees 51,294 62,40¢ -18%
TOTAL 2,100,50¢ 1,791,33 17%
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Expenditures by
Cost Center FY 2022 FY 2021 % Change
17,334,28 17,906,09 -3%
75,181 50,95¢ 48%
319,18¢ 325,82 -2%
Contractual Services 1,996,98 1,348,10 48%
Equipment & Repairs 506,93] 277,62 83%
Debt Reduction & Insurance 64,591 60,46" 7%
TOTAL 20,297,17 19,969,07 2%
Expenditures by Major Cost Center FY 2022 FY 2021 % Change
2,084,22 2,019,97 3%
4,507,30 5,079,80 -11%
9,668,21 7,979,61 21%
4,037,42( _ 3,894,20 4%
| 0 995,48 -100%
TOTAL 20,297,17 19,969,07 2%

**First District  Administration directs, manages, establishes policies and procedures, and oversees all
community based district operations including: strategic planning, budgeting, personnel, technology,
fiscal management and accountability, offender services, program delopment, and contracted services.

FY '22 EXPENDITURES BY Federal,
SPECIAL PROJECT BY Local,

REVENUE SOURCE State Or Other Total
Probation/Parole/Pre-trial Intensive 105,30" 115,66 220,974
Sex Offender Treatment 1,301,10} 161,074 1,462,17
Mental Health 370,85 288,88t 659,731
lowa Domestic AbuseProgram 0 383,58 383,58(
Drug Courts 332,834 0 332,83/
Re-Entry 567,017 0 567,017
Jail Assessment 0 332,271 332,271
Swift, Certain, and Fair 0 78,83 78,834

TOTAL 2,677,11] 1,360,31 4,037,42(
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Supervision Status Active on New Closures Active on Offenders
P 7-1-21 6-30-22 Served
Interstate Compact Parole 35 13 19 27 48
Interstate Compact

Probation 102 71 65 109 173
Parole 563 341 427 499 904
Pretrial Release With

Supervision 555 1,020 1,194 425 1,575
Probation 2,020 1,293 1,080 2,018 3,313
Special Sentence 171 43 44 183 214
Other 3 17 4 3 20
District Total 3,449 2,798 2,833 3,264 6,247

Supervision Status | Administrative IntSermeQ|ate Successful Unsuccessful | Totals
anction

Interstate Compact

Parole 9 0 10 0 19

Interstate Compact

Probation 25 0 40 0 65

Parole 6 82 232 107 427

Pretrial Release With

Supervision 127 0 1,046 21 1,194

Probation 36 0 778 266 1,080

Special Sentence 6 9 16 13 44

Other 0 0 2 2 4

Totals: 209 91 2,124 409 2,833
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15t Judicial District Region SpecialtiesFY22

Specialt Active New Active Offenders Closures
P y on 7-1-21 Admits on 6-30-22 Served

Day Reporting - Residential 63 276 116 339 227
Domestic Abuse

Supervision 76 69 80 145 66
Drug Court Supervision 40 63 48 103 61
Federal BOP 17 63 27 80 53
Federal i Direct Home

Confinement 3 14 6 17 11
Federal Public Law 7 44 51 42
Global Positioning - Satellite 81 197 88 278 199
Home Confinement -

Federal Offender 4 13 2 17 15
Jail (Designated Site) 4 180 11 184 173
Low Risk Probation 952 426 887 1,378 493
Mental Health Re-Entry 138 141 166 279 117
One Stop Re-Entry 2 0 2 2 0
OW!I Pre-Placement 7 46 53 46
PTR i Level 2 7 7 4 14 10
PTR 7T Level 3 559 799 398 1,358 965
PTR i Level 4 185 272 175 457 282
SCRAM (Secure

Continuous Remote Alcohol

Monitor) 1 0 1 1 0
Sex Offender 508 392 569 900 354
District Total Specialties 2,654 3,002 2,596 5,656 3,114
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About Employees~

Number of Employees:174

1! District Staff Diversity Profile Percentage
Women 50.5%
People of Color 11.5%

About 15 District Facilities~

Facility Locations & Capacity Men Women
Dubuque 62
West Union 40
Waterloo 150
Totals 252
About Offenders~

Number of Offenders on 630-22

New admissions to
1st District Facilities
in FY22= 924

Successful Supervision
Discharges in
FY22= 2,124

Field Services
Offenders Served in
FY22= 6,247

Field Services 3,264
Residential Facilities 311
Total 3,575
Race/Ethnic Origin Percentage
White 74. ™0
Black 25.%
Other 0.1%
Total 100%
Gender Percentage
Male 76.1%
Female 23.9%

Total 100%
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The Department partners with local colleges and universities to provide students eptioainity to
complete internships or volunteer work experiemceammunitybased correction®lumerous
Department employees wdrgernsiolunteers before being hired.

Benefits to the student:
1 Practical experience will help with career planning dedisions.
1 Provides an opportunity to learn and practice new skills.
1 Increases their knowledge and enhances their chances of
obtaining employment in the corrections field.
1 Networking opportunities with professionals in
the corrections field.

Benefits tothe Department:

1 Develops a more experienced employee applicant pool.

1 Improves the employee selection process by providing an opportunity to observe potential
employees in the work environment.

Assists Department staff with job tasks which may be peddrim a supervised capacity.
Gives Department staff an opportunity to help students grow and learn.

)l
)l

/Intern/Vqunteer hours \
pe f or med duri

Western Division=1,802
Eastern Division=1,881
KNortheasteerivision:14O /
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Special Recognitions

Mike Ryan was hired with the 15t Judicial District on March 25, 1988 as a Probation/Parole Officer
| in Independence. In September 1989 he was promoted to a Probation/Parole Officer Il and in
August 2014 promoted to the Division Manager. Mike has devoted over 33 years with the
Department and will be retiring on July 22, 2021. Congratulation and Best Wishes!

Mary Taylor was hired with the 15t Judicial District on September 2, 1979 as a Part Time Clerk
Typist at the Dubuque Probation/Parole Office. In October 1979 she was moved to Full Time and
in March 1980 she was re-classified to a Secretary. Mary has devoted almost 42 years with the
Department and will be retiring on August 31, 2021. Congratulation and Best Wishes!

Lisa Hoftender was hired with the 15t Judicial District on July 13, 1990 as a Residential Advisor at
the Dubuque Residential Facility. In November 1995 she was promoted to Residential Counselor,
which in June of 1999 was reclassified to a Probation/Parole Officer Il. In August 2014 she
transferred to the Dubuque Field Services office and has spent the last 7 years of her career
there. Lisa has devoted over 31 years with the Department and will be retiring on September 30,
2021. Congratulations and Best Wishes!
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